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Mission Statement 
The Bruce Freeman Rail Trail (BFRT) Advisory Task Force (the Task Force) is intended to 
advise the Board of Selectmen and the Town Manager to assist in advancing the design, 
development, construction, and long-term maintenance of the Trail.  The Board of Selectmen is 
looking to this Task Force to gather information and thereby help guide the Board and Town 
staff in making thoughtful decisions that: (1) are respectful and responsive to residents’ concerns, 
including those of abutters, businesses, trail advocates, and future users; (2) support Sudbury’s 
longstanding commitment to protect the natural environment; and (3) result from an open and 
transparent process. The Town recognizes the partnership with Massachusetts Department of 
Transportation (MassDOT), for the Trail to be built with State and Federal funding through the 
Boston Metropolitan Planning Organization (Boston MPO) and through a long-term lease 
agreement, as other towns on the BFRT north of Sudbury have done. 
 
Background 
The focus of the Task Force is the 4.6 mile section that runs through Sudbury, from the Concord 
town line to just North of Route 20 (near Station Road). This corridor is owned by MassDOT 
and part of a larger, 25-mile railroad right-of-way that was purchased in 1982 by the State, which 
will continue to own the underlying land even after the rail line has been converted to a rail trail. 
The Town will enter into a long-term lease agreement with MassDOT to operate the trail.   
 
Rail trails have been developed across the country to serve a variety of purposes, including 
promoting healthy alternative transportation, recreation, energy conservation, clean air, and 
enhancement of a community's quality-of-life. The Selectmen support these objectives and 
recognize the importance of developing a rail trail addressing local concerns with environmental 
constraints abutter impacts, public safety, and on-going maintenance and up-keep requirements, 
among other issues. 
 
Current Status 
The Town of Sudbury has funded the rail trail design through various Town Meeting 
appropriations.  Construction costs will be covered through state and federal funding allocations. 
Construction is anticipated to begin in Federal Fiscal Year 2022.   The Town of Sudbury 
contracted with its Design Engineering Firms VHB and Jacobs to advance the design of its 
portion of the trail to the 25% MassDOT Design approval stage and will contract with another 
design Engineering Firm for the final design, including MassDOT 75%, 100%, and construction 
Proposal, Specifications, and Cost Estimate (PSE).  The consultant contracts call for an inclusive 
design process to ensure that the project benefits from the input and feedback from interested 
citizens, local and regional groups, and elected officials. With the preliminary design completed, 
the Task Force will assist with the design development of parking facilities, trail heads, 
interpretive materials, and other amenities.  
 
 



Staffing Assistance 
The Director of Planning and Community Development or his/her designee will support this 
Task Force. 
 
Responsibilities and Functions 
The Task Force will help the Board advance the design of the trail from the 25% MassDOT 
Design stage through the next phases of design and ultimately advise on construction 
coordination, trail operations, and maintenance. The Task Force will not take on any of the 
Design Engineer’s contractual obligations, but will assist the Design Engineer and Town staff by 
facilitating open and public communications with Town committees, with specific stakeholders 
including abutters, and with community members generally, and by providing a public record of 
its data gathering and deliberations. The work of the Task Force shall not unduly delay the work 
of the Design Engineer or the timeline of the project. 
 
The Task Force will act as an advisory committee and will report (through in meeting 
presentations and/or written communications) to the Board of Selectmen quarterly and as 
requested by the Board. The Task Force will make recommendations to the Board of Selectmen. 
The Board of Selectmen and Town staff will direct the Design Engineer concerning 
implementation of the Board’s decisions and will communicate as needed with MassDOT, other 
towns, and state organizations. These functions are outside the scope of the Task Force. 
 
The responsibilities of the Task Force will include the following: 

• Making recommendations to the Town Manager and Selectmen concerning the steps to 
be followed toward the design, planning, and development of the rail trail, including 
identifying any issues, concerns and constraints that are likely to arise during the design, 
permitting and construction phases. 

• Gathering input from Town Boards and Committees, including the Conservation 
Commission, the Community Preservation Committee, and the Park and Recreation 
Committee; 

• Gathering input from the Town’s public safety and engineering staff concerning traffic 
and safety issues with the BFRT, especially where the rail trail intersects with roadways; 

• Soliciting community input, including through open and noticed meetings; 
• Documenting concerns and requests of abutters, businesses, and other residents and 

sharing them with the Selectmen; 
• Recommending to the Board of Selectmen potential design elements that would advance 

the goals of the Sudbury Wetlands Administration Bylaw; 
• Recommending to the Board of Selectmen any specific design elements and mitigations 

to promote harmony between the rail trail and surrounding community and businesses, 
address concerns (including those of abutters), safety concerns, or environmental 
concerns, along with cost estimates for such design decisions as feasible; 

• Coordinating with community efforts to improve, support and maintain the trail and 
making recommendations for future operations, maintenance and oversight; 

• Considering how: 
o user parking might maximize parking efficiencies and minimize the traffic and 

neighborhood impacts; 



o access to our town trails and open space should be managed to balance sensitive 
ecosystem protection and enhancements to connectivity;  

o the rail trail supports and enhances bicycle and pedestrian safety and recreational 
access in Sudbury;  

o connections with the rail trails in our neighboring communities will work most 
effectively for Sudbury;  

o amenities and other facilities, such as benches, signs, informational kiosks, scenic 
viewpoints, bike racks, trash receptacles, etc., will be chosen and located; and 

o Sudbury’s agricultural, historical, and open-space heritage should be enhanced. 
 
Membership and Officers 
The Task Force shall have up to seven members. The Town Manager or his/her designee shall 
chair the Task Force until the Task Force elects a Chair. The Task Force will elect a Clerk to 
ensure that all meetings are properly posted and that minutes of each meeting are kept. Minutes 
of the Task Force’s work shall be prepared and promptly posted on the Town website and sent to 
the Board of Selectmen on a regular basis.  The Board of Selectmen will vote to choose one of its 
members to act as liaison between the Task Force and the Selectmen.  
 
The Task Force membership should include representatives from the following, subject to 
approval by the Selectmen: 
1. One member from the Park and Recreation Commission 
2. One member from the Conservation Commission  
3. One member from the Planning Board 
4. One Sudbury resident member selected by the Board of Selectmen from three 
recommendations to be provided by the Friends of the Bruce Freeman Rail Trail 
5. Up to three non-committee, at-large citizen members* 
 
*In the event that committee representative positions are not filled, additional non-committee 
citizen members may be appointed to provide up to seven members in total. 
 
Qualifications sought from at-large members may include backgrounds related to (a) prior 
involvement in rail trail development, operations and maintenance, (b) community relations, (c) 
local business perspective, and (d) prior rail trail committee experience. 
 
Terms for Task Force members shall be as follows:  the initial existing Task Force members 
reappointed serve for two year terms; appointed members from the Conservation Commission, 
Park and Recreation Commission, and Planning Board serve for one year terms; and new and 
reappointed at large members (after the initial cycle) serve for three year terms. Members can be 
reappointed. 
 
Compliance with State and Local Laws and Town Policies 
The Bruce Freeman Advisory Task Force is responsible for conducting its activities in a 
manner which is in compliance with all relevant state and local laws and regulations 
including but not limited to the Open Meeting Law, Public Records Law, and Conflict of 
Interest Law, as well as all Town policies which affect committee membership. In 
particular, all appointments are subject to the following: 



• The Code of Conduct for Selectmen Appointed Committee - A resident or employee who 
accepts appointment to a Town committee by the Board of Selectmen agrees that he/she 
will follow this code of conduct. 

• The Town's Email Communication for Committee Members Policy – Anyone appointed 
to serve on a Town Board, Committee or Task Force by the Board of Selectmen agrees 
that he/she will use email communication in strict compliance with the Town of 
Sudbury's email policy, and further understands that any use of email communication 
outside of this policy can be considered grounds for removal from the committee by the 
Selectmen. 

• Use of the Town's Website - The Task Force will keep minutes of all meetings and post 
them on the Town's website. The Task Force will post notice of meetings on the Town's 
website as well as at the Town Clerk's Office. 

 


