From:
To:
Subject:
Date:

Risotti, Shawna
Risotti, Shawna
FW: SHA CPC Application - Additional Materials
Monday, November 4, 2019 10:35:49 AM

From: Sheila M Cusolito <Director@SudburyHA.org>
Sent: Friday, November 1, 2019 2:22 PM
To: Duchesneau, Adam <DuchesneauA@sudbury.ma.us>
Subject: RE: SHA CPC Application
Hi Adam,
The SHA has previously expended CPA funds for a demolition/redevelopment project on its own
properties; acquisition of a privately owned home it converted to an affordable rental, acquired
through the c. 30B-required public procurement process; and physical preservation of its housing for
the elderly and disabled. Two eligible uses that the SHA has yet to explore are adaptive re-use of an
existing structure and rental assistance or another type of operating subsidy.
Current focus
The SHA’s current focus is on either acquiring or developing new units—which could include the
costs of acquiring vacant land or development on publicly-owned land—to be added to the Town’s
Subsidized Housing Inventory and, at least as important to the SHA, to provide housing opportunities
for those in need of affordable rental housing.
Because SHA is subject to public procurement laws and affordable housing regulatory requirements
for its programs, property acquisition and development of the associated rental program are drawn
out over a broader timeline than is experienced in the private sector. This makes it nearly impossible
to identify the acquisition or development parcel for the purposes of the application.
That said, the Town, though not specifically the CPC is involved with properties added to the SHI by
local initiative mechanisms. These properties must be deed-restricted and have other regulatory
requirements/restrictions as well. With our previously acquired unit, the Town was involved at the
time of application to the state for the unit to be added to the SHI and is the monitoring agent for
the unit (assigned to RHSO) as well.
Development projects go through the public process, including direct abutter outreach in the
earliest of phases.
CPA funds have been used in other communities for preliminary environmental, feasibility, and site
planning activities. Prior to your query from the CPC, the SHA reached out to the Community
Preservation Coalition to confirm feasibility and design as allowable endeavors, additionally asking if
mortgage payments can be made utilizing the funds. The Coalition recommended the SHA seek input
from Town Counsel on these matters and we are awaiting a response. The question on the mortgage
arose because, during development of the CPC application, the SHA was considering two acquisition
opportunities (now down to one), but did not have quite enough cash to purchase both parcels.
Although there is a constant and compelling need to preserve the current portfolio (and such

projects are relatively much easier to define for the purposes of funding requests, if the timing of
funding cycles allows), at this time, the intention is to acquire/develop, including allowable ancillary
activities. I do envision a future (timeline not defined by any means) request for preservation; in fact,
there is funding through the state for comprehensive preservation projects. The program requires a
local funding commitment that will be matched up to 2.5X for each dollar of leveraged funds. CPA
funds are eligible to be leveraged in this way.
I hope this suffices for the Committee’s near-term purpose. I’ll provide an update when I hear from
Town Counsel.
Sheila
***Please note our new email address***
Sheila M Cusolito, MPHA; MCPPO
Executive Director
Sudbury Housing Authority
55 Husdon Road
Sudbury, MA 01776
Ph:   978-443-5112
Cell: 978-460-7303
Fax: 978-443-5113

From: Duchesneau, Adam <DuchesneauA@sudbury.ma.us>
Sent: Wednesday, October 16, 2019 11:59 PM
To: Sheila M Cusolito <Director@SudburyHA.org>
Subject: SHA CPC Application
Hello Sheila,
At October 16th’s Community Preservation Committee (CPC) meeting, the CPC conducted a
preliminary review of the Sudbury Housing Authority’s funding application.
The CPC asked for further information on the following items:
Members of the CPC were seeking a bit more of a detailed explanation about what or how the
money would be used by the SHA.
This additional information/explanation should be submitted to the CPC (through the Planning
Office) by Friday, November 1st in advance of the upcoming public hearing on the application.
The public hearing before the CPC for this application was scheduled for Wednesday, December 4,
2019 at 7:00 PM in the Lower Town Hall, 322 Concord Road. Please come prepared to discuss your
application with the CPC that evening.
Please let me know if you have any questions. Thank you.

Adam
Adam L. Duchesneau, AICP
Director of Planning & Community Development
Town of Sudbury | Flynn Building, 278 Old Sudbury Road | Sudbury, MA 01776
t 978-639-3398 | f 978-639-3314 | DuchesneauA@Sudbury.MA.us
www.sudbury.ma.us

